WALDO Overview
Purpose:  This is intended to be a general WALDO overview “concept” document with an emphasis on WALDO applicability to the Skin-One and NOOD “pilot” requirements.

General WALDO Summary: 
· There are three levels of WALDO systems suites (Waldo is a multi-purpose acronym): 
(a) Waldo Business Systems

(b) WALDO Professional Systems

(c) WALDO Personal Systems.

· WALDO Business Systems (Web / Administration / Logistics / Distribution / Operations): 

· The WALDO Business Systems concept is to create, deliver and support a suite of systems and related services that fully support the needs of clients in defined business verticals.

· The pricing to clients would be at a fraction of the cost that would be required were each business to develop and support its own systems architecture and hire or contract requisite support independently. 

· The approach is similar to a combination of  (a) the ASP or SaaS model (Application Service Provider or Software as a Service model) (but without the inherent disadvantages that stem from having to maintain a code base that supports many fundamentally different businesses such as lack of business specific functionality and difficulty in coordinating changes and upgrades), and (b) a pay by transaction and / or revenue model (where there is minimal up-front cost to the client, but a scaling of charges based on increases in the client’s customers / transactions / revenues). 
· The base functionality will be developed to support the needs of the initial supported cosmetics businesses, but in a manner that allows for the extension to other related business and partners.
· WALDO Professional Systems: (Web / Administration / L / D / O):

· The WALDO Professional Systems concept is to create, deliver, and support a suite of systems and related services that fully support the needs of subscribing clients in defined professional verticals.

· The systems can be an adjunct to WALDO Business Systems, and services would be provided to business networks of WALDO Business Systems Clients, or be a stand-alone service.
· WALDO Personal Systems: (Web / Administration / L / D / O):

· The WALDO Personal Systems concept is to create, deliver, and support a suite of systems and related services that fully support the needs of individuals whose organizations are clients in defined business and professional verticals.
Scope: 

· In regard to WALDO Business Systems:

· The scope of the systems can be conveniently divided into “Front End” and “Back End” functions, but this should not be taken to mean any lack of integration and coordination between these elements since this is in fact critical for success. 
· In general, 
· Front End means those system components that support the direct customer experience.

· Back End means those components that support business users in their various functions. 

· Front End systems are generally web based and Back End systems use more traditional systems architectures but these characteristics are increasingly blurred as technologies migrate and develop.

	Front End - B2C (Business to Consumer) Functions

	· Base e-commerce web site

· Search, Browse, Discover, Merchandize, Research
· Shopping Cart & Checkout

· Credit card & PayPal

· Customer registration for repeat purchases

· Extensive product images

· Order status online and via e-mail

· Customer service (phone, email and chat)
· Account management

· Multi-language support (including double byte languages)

· Multi-site support
· Ability to present more than one company / brand

· Some sites may require separate registration process (should not recognize user unless already registered on that site)
· Multi-currency support

· Availability checking
· Options to determine what happens with what availability

· Remove item from site

· Remove item from search

· Accept back order 
· Gifting
· Ship as gift (to different address than billing with no pricing information)

· Gift wrap options

· Gift card options (birthday, get well, etc.)

· Option to ship GWP items with gift or to buyer

· Gift with purchase

· Option to display to customer during online shopping experience or not

· Rules to determine eligibility (buying frequency, cart amount, quantities purchased, etc.)

· Rules to determine gift (CRM tie in)
· Product bundles (set up a package of various SKUs with its own price and SKU)

· Pre-orders
· Loyalty program
· Get points based on money spent

· Lose points if inactive for x months

· Loyalty newsletter / catalog / etc.

· Discounts on regular purchases

· Redeem points during checkout
· Coupons
· One time and unlimited use

· Email or print and send to another person

· Percent off

· Currency off (cart balance over X to qualify)

· Buy N get one free

· Free item

· Free shipping

· Not available on all items

· Expires on date

· Gift card

· Physical and virtual

· Virtual currency balance tied to gift card number
· CRM analytics
· Extensive metrics to include

· Site visits 

· Searches

· Add to cart

· Purchases

· Declared interests

· Deduced interests

· Store and online

· Potential for links to third party demographics
· Customized experience (using customer preferencing and CRM analysis)
· Products and categories in certain templates based on deduced and declared interests

· Search results sorted based deduced and declared interests
· Repeat orders
· Save a order profiles for use later

· Set up a recurring order (automatically placed at set frequency
· General Multimedia for demonstrations, promotions, etc.
· Product reviews and ratings (customers can rate and comment on products, services and sections of the web site
· Store locations

· E-Newsletters
· Content management tools

· Image updates

· Catalog updates

· Merchandizing messages

· Pricing updates

· Sales & specials
· Use of templates to control content updates

· Permissions management (who can update what areas on what sites)

· Preview changes

· Approve changes

· Schedule publication for future date / time

· Business user can switch templates and modify template contents
· Fraud detection

· Editorial content

· Support for selling products on third party retailer websites

· Creating graphic, pictorial and multimedia content

· Video tools, with storage and editing capability

· Video delivery capability
· Archived multimedia

· Current topics

· Live events

· Blogs

· Rate comments / reviews

· Profanity detection

· Parametric search displays (based on brand, price range, product category, etc.)




	Front End - B2B (Business to Business) Functions

	· For Unregistered Entities

· General information regarding the product line and the benefits of becoming a distributor or retailer

· For Registered Entities

· Place order

· View order status

· View invoice status

· View product line and pricing

· View reports related to shipments, orders, fill rates, invoices, payments, etc.

· Maintain user profiles for company users

· Maintain forecast

· Maintain blanket order

· Maintain company information (addresses, contacts, etc.)

· Direct to consumer orders

· Customer service

· Requests for new products, business ideas, promotions, etc.
· Door-in-Store support

· Product range browse

· Order for a customer (don’t save customer info on browser)

· Replenish product

· Replenish testers and samples

· Local server for multimedia cache

· Assisted / automated customer consult

· Touch screen option

· Point of Sale functions

· Standard cash register functions

· Full customer analytics available

· Recommendations

· GWP suggestions

· Store inventory management

· Receiving

· Returns

· Samples and testers

· CSR training areas

· CSR knowledge testing

· Store employee management

· SPIF management


	

	Back End Functions

	· Order Entry

· EDI

· Manual

· Web

· Blanket orders

· Customer Maintenance

· Contact information

· Forecast

· Terms

· Credit

· Product Management

· Description

· Bill of Material

· Pricing

· Costing

· Vendor information

· Manufacturing information

· Certifications & laboratory testing

· Country approvals

· Packaging & Label Management

· Specifications

· Language

· Approvals

· Bar codes

· Store Management

· POS

· Full online integration

· Labor scheduling

· Store inventory control

· Pricing, sales and discount management

· Ancillary products

· Customer service

· Merchandizing

· Customer account management

· Supply Chain Management

· Forecasting

· Inventory planning

· Production planning

· Purchase planning

· Store planning

· Vendor Maintenance

· Contact information

· Terms

· Forecast

· Purchasing

· Sourcing

· EDI

· Manual

· Web

· Blanket orders

· Held inventory

· Receiving Inspection

· ASN

· QA / Inspection

· Returns / Rework / Acceptance

· Payment adjustments and approvals

· Manufacturing

· Production scheduling

· Order processing

· Capacity planning

· Labor scheduling

· QA / Inspection

· Rework / Acceptance

· Distribution

· Receiving

· Location management

· Storage

· Pick

· Pack (and other pre-shipment operations)

· Ship

· Generate ASN

· Generate invoice

· Accounting

· General Ledger

· Budgeting

· Payables

· Receivables

· Financing

· Multi-currency

· Letters of Credit

· Cash management

· Payroll interface

· Administration

· HR (general personnel information requirements)

· Asset and other register / listing functions

· Reporting

· Dashboard

· Performance and profitability analysis (by product, by country, by channel, by store, etc.)

· Operational reports for all functions

· Ad hoc reporting

· Manage security and access




WALDO Business Services (Personal Care Products) - How Delivered: 

· Adapt and configure a mixture of packaged software solutions and open source web technologies to fit the needs of the business / client. 
· This effort will be principally performed by LGS, based in Hyderabad with offices in Dallas, Atlanta, Princeton and Washington DC. 
· The Oracle business suite of software will provide the foundation for the back end systems, with various open source web technologies providing much of the front end capability.  SAP will be considered.

· Assisting in this effort will be WCI Consulting, a Dallas based company specializing in the application of systems and technology to business operations, especially in business intelligence applications. Other services, such as graphics, product pictures, multimedia, etc. will be sourced during the development effort.

WALDO Business Services (Personal Care Products) -Timeframe: 
· Approximately 9 months.

· Planning to Commence in April.

· Delivery, in stages, by 2008 year end







